

Nebraska Professional Chapter Kick-off Meeting Agenda
Wednesday March 11, 2009
5:30 pm at the URS Office
12120 Shamrock Plaza , Suite 300
1. Introductions and Overview of EWB-USA 

“Non-profit humanitarian organization established to partner with developing communities worldwide in order to improve their quality of life. This partnership involves the implementation of sustainable engineering projects, while involving and training internationally responsible engineers and engineering students.” 

· Currently undergoing enormous growth (196 student chapters & 83 professional chapters). 
· See hand-out from February 11 for how to get involved 
2. UNO/UNL Student Chapter and Nebraska Professional Chapter
· A UNO/UNL student EWB Chapter was started in Fall 2008 and is currently establishing a program in Madagascar in collaboration with the Henry Doorly Zoo (Libby Jones & Shannon Bartelt-Hunt). 
· At last meeting (February 11), the group expressed interest in forming a professional EWB chapter here in Omaha, NE. 
3. Steps & Timeline to establishing a Professional EWB Chapter here in Omaha, NE 

1. Elect officers (minimum of President, Vice-President, Treasurer, and Secretary) 

2. Pick a chapter name 

3. Complete Professional Partner Agreement form 

4. Establish chapter by-laws – 

a) Decide on requirements for memberships (ie dues, minimum number of meetings to attend, etc)

b) 
Establish executive committee positions (above plus mentoring chair, fundraising chair, Program Chair, project coordinators, IT, advertising, etc). 
c) Establish emergency policies and procedures

5. Submit chapter application (all of the above plus member list) and wait for approval from EWB national. 
6. NO NEW CHAPTERS TILL SEPTEMBER 15, 2009*

4. What you need to do 


1. Become a member of EWB-USA (but not yet!!!) http://www.ewb-usa.org/become_member.php 

2. $100 National Due (MAKE SURE YOU SELECT AN AFFILIATED CHAPTER – Student chapter for now)!  
65% EWB-USA National

15% Regional Chapter

20% Professional Chapter
7. Come to our meetings and decide your level of involvement.

5. Break-Out Session (time to start working!!!) 

Student Chapter Mentoring


Chapter Formation

Programs & Projects 
1. How can we best do this?


1. Name.


1. How big do we want to go? 

2. Start with local projects?


2. Member requirements
2. Global region of interest

3. Relationship with students? 

3. Size of exec comm. 

3.  Local-Habitat, Indian reservation
4. One –on-one versus by committee

4. Place to meet regularly 
4. Scope (focus on water or energy)


5. Commitment timeline


5. Committees? 

5. 
** PLEASE PROVIDE WRITTEN SUMMARIES OF YOUR DISCUSSIONS SO WE CAN DISTRIBUTE TO EVERYONE!

Program versus Project – 5 year commitment
 6. Nominations and (possible) Election of Officers (President, Vice President, Secretary, Treasurer)

Describe Officer positions and responsibilities

If there is at least one nomination for each of positions we will have elections.

Nominees will give 1-2 minute talk about who you are and why you want the position.

We will vote on each position individually in the order listed above. If someone is not selected for President they can submit their nomination for other positions. 
7. International EWB conference in Milwaukee, March 26-29th

8. Schedule Next Meeting – Time and location
