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American Society of Civil Engineers

RESTRUCTURING
GOVERNANCE:

LEADERSHIP FOR ASCE’S FUTURE




WHY?

The Last Three Strategic Plans ldentified
Governance as an Issue which Needed

Attention:

“Provide Governance that encourages the participation of
the profession’s leaders and facilitates the development of

Its future leaders” ASCE’s Strategic Plan 2000
Goal 1, Objective 5

“Evaluate and recommend revisions to the Society’s
governance including, but not limited to, election /
selection of officers, duties of office, size and structure of
the governance body / bodies, and representation.”

- ASCE’s Strategic Plan 2000

Action Item 1.5.1
ASCE




ASCE HAS CHANGED

130,000 Members (doubled since 1970’s)

$50 million Budget ($4.4 million in 1970)
50% of Members pay Section dues

10% of Members are International
Members are more diverse and mobile

ASCE Is more visible

60% of Members belong to an Institute
ASCE




DESIGN CRITERIA

Significant Governance Goals:
Focus the Director Workload
Make the Board Smaller / More Flexible
Add Broader Representation to the Board

Different Perspectives / Background
Alternate Paths to Service

Get More People Involved in National
Service

Create More Communication (Horizontal
and Vertical)




CURRENT STRUCTURE

BOARD (28/34)

BOARD EXCOM (7/11)
INSTITUTE
VICE PRESIDENT (4) _
elilglelate]=1))

DIRECTOR (20) DIRECTOR (1)

DISTRICT / STATE COUNCIL
SECTION g SECTION mm SECTION

BRANCH BRANCH




NO. MEMBER TERM

3 Presidential Officers 3 Years (1 each)
4 Zonal Vice Presidents 2 Years

20 Domestic Directors 3 Years

1 International Director 3 Years

2 Institute Representatives 2 Years
(non-voting)

30 —— 28 Voting Board Members




Smaller Board of Direction

Alternate Paths to Service /

Non-Geographic Representation

Regional Boards of Governors




PROPOSED STRUCTURE

BOARD (17/19)

DIRECTOR (10) DIRECTOR (2) DIRECTOR (2)
(DOMESTIC OR INT'L) (AT LARGE) (INSTITUTE)

elilglelate]=1))

INSTITUTE INSTITUTE
REGIONAL BOARD (3-9) BOARD BOARD

DISTRICT / STATE COUNCIL
SECTION g SECTION mm SECTION

BRANCH BRANCH




PROPOSED BOARD COMPOSITION

NO. MEMBER TERM

3 Presidential Officers 3 Years (1 Each)

Voting Member of ASCE
Prior Service on Board

Candidate Offered by any Region without a
Sitting Presidential Officer

Nomination by Board Nominating Ctte
Election by Voting Membership




PROPOSED BOARD COMPOSITION

NO. MEMBER TERM

3 Presidential Officers 3 Years (1 Each)
9 Domestic Directors 3 Years

Voting Member of ASCE

Prior Service on Regional Board
Live within Region Boundary
Nomination by Region

Election by Region Membership




PROPOSED BOARD COMPOSITION

NO. MEMBER TERM

3 Presidential Officers 3 Years (1 Each)
9 Domestic Directors 3 Years
International Director 3 Years

Voting Member of ASCE

Prior Service on Int’l Regional Board
Live within Int’l| Region
Nomination by Region
Election by Int’l Region Membership




PROPOSED BOARD COMPOSITION

NO.

MEMBER TERM

Presidential Officers 3 Years (1 Each)
Domestic Directors 3 Years
International Director 3 Years
Institute Directors 3 Years

Voting Member of ASCE
Prior Service on Institute Board

Member in Good Standing in Institute

Nominated by Institutes / Institute Region
Election by Institute Members



PROPOSED BOARD COMPOSITION

NO.

MEMBER TERM

Presidential Officers 3 Years (1 Each)
Domestic Directors 3 Years
International Director 3 Years
Institute Directors 3 Years
At-Large Directors 2 Years

ASCE Member (Any Grade Except Student)
Proposed by ASCE Board Level Committees
Candidates Reviewed by Regional Boards
Nominated by Board of Direction

Election by Voting Membership



PROPOSED BOARD COMPOSITION

MEMBER TERM

Presidential Officers 3 Years (1 Each)
Domestic Directors 3 Years
International Director 3 Years
Institute Directors 3 Years

At-Large Directors 2 Years

Total Voting Members

NOTE: ExCom will remain at 7 members; the four 39 year
Directors will take the place of the four VPs

ASCE




COMPARISON OF BOARD COMPOSITION

NO. Current

MEMBER

Presidential Officers
Vice Presidents
Domestic Directors
International Director
Institute Directors
At-Large Directors

Total Voting Members

NO. Proposed




REGIONS AND REGIONAL BOARDS

Create Regions to enhance Governance:
9 Domestic Regions (replace Zones & Districts)
1 International Region
1 Technical Region

Managed by a Board of Governors (3 to 9)

Regional Director is Chair of Board of Gov.
Provide Leadership to the Society

Communication Link between Sections, Local
Groups, Director, Board of Direction




WHY RESTRUCTURE GOVERNANCE?

Restructuring Governance is About:
More Support for you at the Local Level

More Opportunities for More Members in
New Ways

mproved Leadership at all Levels

Reinvigorating the Society / More Activity

mproved Communication (Horizontal and
Vertical)

Improved Service and Value to our
Members

Please VOTE this summer




QUESTIONS?

QUESTIONS?

QUESTIONS?




